
Landlord confidence
Compared  with last year,  landlord  confidence  in the short-term outlook  for the Private  Rented  
Sector  has  weakened . Confidence  in individual  lettings  businesses  has  fallen  from 37% to 29 %, 
expectations  for rental yields  have  dropped  from 38 % to 30 %, and  sentiment  around  capital  
gains  has  declined  from 17% to 13%.

Source: Pegasus Insight Landlord Trends Research Q4 2025 ( fieldwork took place 7 Dec 2025 –  5 Jan 2026) 
The Mortgage Works (UK) plc is a wholly owned subsidiary of Nationwide Building Society, Nationwide House, 
Pipers Way, Swindon, SN38 1NW T2215
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Market dynamics

Over  the next  12 months,  46 % of landlords  plan  to sell  at least  one  property,  while  just 5% 
expect  to expand  their portfolios . Although  rent increases  remain  widespread,  the proportion  of 
landlords  who have  raised  rents  in the past  year  has  fallen  by 8%pts year  on year  to 65 %. 
Among  landlords  with buy  to let borrowing,  52 % plan  to use  this for their next  purchase  in the 
coming  year,  with 74% intending  to buy  through  a limited company  structure .
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Portfolio profile

On  average,  landlords  now hold  6.6 properties  in their portfolios,  generating  a gross  rental  
yield  of 6.4%. Just  over  half (53 %) have  at least  one  buy  to let mortgage  and,  among  those  who 
do, the average  number  of loans  is 5.6.
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