
Results based on        NRLA members with properties in the UK in Q3 2025

Portfolio profile

Market dynamics

Estimated portfolio value

Gross rental income per property

Average rental yield

£1.8m

£10,985

Average portfolio size

6.6%

In the last 12 months…
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Profitability

Average number of 
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5.6
Average owed through 
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£596k

Regional Snapshot Overall UK - Q3 2025 
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Estimated portfolio value

Gross rental income per property

Average rental yield

£1m

£11,568

6.1%

4% 25% 20% 46%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

59%

28% 28%
17%

3%

% rating prospects in next 3 months as ‘good’

Average number of 
BTL loans held

4.8
Average owed through 

BTL mortgage borrowing

£459k

Regional Snapshot East of England - Q3 2025 

6.4
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Located in the
East of England

4.7

Results based on      NRLA members with properties in East of England in Q3 202579

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

Bought
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Had a 
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T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on      NRLA members with properties in East Midlands in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£1.9m

£8,869

6.4%

14% 29% 44% 62%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

68%

30% 30%

12%

0%

Average number of 
BTL loans held

6
Average owed through 

BTL mortgage borrowing

£464k

Regional Snapshot East Midlands - Q3 2025 
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Located in the 
East Midlands

6.8

84
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a property

Sold 
a property

Had a 
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Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on NRLA members with properties in Central London in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2.7m

£15,632

6.5%

3% 17% 18% 45%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

54%

36%
26%

19%

2%

Average number of 
BTL loans held

4.5
Average owed through 

BTL mortgage borrowing

£902k

Regional Snapshot Central London - Q3 2025 

7.2

90%

5%

4%

Located in 
Central London

3.5

92

Bought
a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on         NRLA members with properties in Outer London in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2.5m

£14,404

5.9%

5% 20% 25% 42%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

53%

34% 31%

11%
2%

Average number of 
BTL loans held

6.8
Average owed through 

BTL mortgage borrowing

£801k

Regional Snapshot Outer London - Q3 2025 

8.1

91%

6%

3%

Located in 
Outer London

5.0

116

Bought
a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on NRLA members with properties in North East in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£1.2m

£7,420

6.3%

18% 20% 39% 45%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

69%

35% 31%

12%

0%

Average number of 
BTL loans held

6.6
Average owed through 

BTL mortgage borrowing

£417k

Regional Snapshot North East - Q3 2025 

7.9

86%

8%

6%

Located in the
North East

4.6
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a property

Sold 
a property

Had a 
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Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on        NRLA members with properties in North West in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2.0m

£9,547

7.4%

12% 28% 32% 52%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

58%

37% 38%

13%
2%

Average number of 
BTL loans held

6.7
Average owed through 

BTL mortgage borrowing

£678k

Regional Snapshot North West - Q3 2025 

9.7

88%

9%

3%

Located in the 
North West

5.7
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a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on        NRLA members with properties in South East in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£1.9m

£11,114

6.4%

6% 21% 27% 43%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

50%

37% 39%

16%

2%

Average number of 
BTL loans held

5.2
Average owed through 

BTL mortgage borrowing

£525k

Regional Snapshot South East - Q3 2025 

7.3

90%

6%

4%

213

Located in the 
South East

6.1

Bought
a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on        NRLA members with properties in South West in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2.2m

£13,012

6.4%

4% 21% 26% 53%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

52%

31% 32%

11%
1%

Average number of 
BTL loans held

6.2
Average owed through 

BTL mortgage borrowing

£859k

Regional Snapshot South West - Q3 2025 

7.5

90%

8%

3%

145

Located in the 
South West

5.7
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a property

Sold 
a property

Had a 
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Had a 
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% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on NRLA members with properties in Wales in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2m

£11,720

6.9%

6% 33% 30% 43%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

53%

37% 43%

13%
2%

Average number of 
BTL loans held

6.3
Average owed through 

BTL mortgage borrowing

£987k

Regional Snapshot Wales - Q3 2025 

9.4

93%

5%

2%

55

Located in 
Wales

7.3

Bought
a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on NRLA members with properties in West Midlands in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£1.5m

£8,488

6.4%

13% 19% 32% 57%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

60%

38%
32%

16%
5%

Average number of 
BTL loans held

7.3
Average owed through 

BTL mortgage borrowing

£601k

Regional Snapshot West Midlands - Q3 2025 

9.8

86%

11%

3%

63

Located in the
West Midlands

6.5

Bought
a property

Sold 
a property

Had a 
rental arrear

Had a 
void period

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

T2194Note landlords may operate in more than one region

Average 
portfolio size

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage



Results based on NRLA members with properties in Yorkshire and The Humber in Q3 2025

Estimated portfolio value

Gross rental income per property

Average rental yield

£2.1m

£9,352

7.2%

Bought
a property

7%
Sold 

a property

27%
Had a 

rental arrear

34%
Had a 

void period

40%

Own lettings 
business

Rental 
yields

Capital 
gains

UK 
economy

54%

39% 38%

15%
3%

Average number of 
BTL loans held

7.4
Average owed through 

BTL mortgage borrowing

£498k

Regional Snapshot Yorkshire & The Humber - Q3 2025 

87%

6%

8%

90

Average 
portfolio size

8.1
Located in 

Yorkshire & Humber

6.1

T2194Note landlords may operate in more than one region

% rating prospects in next 3 months as ‘good’

Portfolio profile

Market dynamics

In the last 12 months…

Portfolio balance sheet

Landlord confidence Profitability

Make a profit:

Break even:

Make a loss:

Have at least 1 Buy to 
Let mortgage


